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How to resolve a
workplace dispute

Interview team
members involved

You become
aware - an issue Clarify the
needs to be issue
resolved
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Consider whether
you should refer
this matter

Refer to
external
services?

Act in accordance

Dispute Resolution should be:

*  Quick

* Fair

¢ Handled Sensitively

* Transparent

Always consider whether the dispute
warrants the involvement of a mediation
professional. A minor dispute handled
poorly may become a major dispute.

Your Employment Contract or Award
may require you to manage the
dispute in a particular way or you may
decide to refer it to a 3rd party.

with the signed
agreement

Arrange a time &
place to meet

Set/agree the

ground rules

Clearly identify
the problem
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Understanding

Propose a ‘Test’
resolution

Clarify the
changes to

support this
resolution
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Accepted by
both sides?

Write full notes
on the meeting
and give copies

Agree on a date to

review progress

Ask them to sign
the record

Clarify the
changes to
support this

resolution
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Accepted by
both sides?

Acknowledge the
effort made by all
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